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Intitut du cancer Paris CARPEM is a part of AP-HP

Overview

AP-HP is a network of

39 university hospitals in the Great
Paris areaq.

niversite
Sorbonne
Paris Nord
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Since 2019 organized in :
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Université Paris Saclay
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An annual budget of / billions €




AP-HP.Centre-Université Paris Cité

Overview

AP-HP.Centre-Université Paris Cite .
is located inthe center of Paris

= £ & €3
215 000 8 000 483
emergency passages births transplants
AP-HP. Cent obert Oebré T .
E i g y 2 millions patients treated/year
Paris Cité A i .
>4000 overnight bed and day hospital
places _
(8)) 2750

810 «iicens

10 l'.oo parame dicals
dministrati

2 600 icchnicas
logistics




Oncology Strengths of AP-HP.Centre-Université Paris Cité

Clinical expertise

It A hospitals with a high expertise in > 8,000
oncology new cancer pafients per
year in AP-HP.Centre

>380

hospital beds for
overnight stays

70

day-hospital places

care; research and-teaching
>160

Interventional clinical
trials open to inclusions



Oncology Strengths of AP-HP.Centre-Université Paris Cité

Translational research expertise

research teams .
Universite

>25 affiliated to @ Paris Cité
IN é research centers close to hospitals

> ] OO senior researchers

>100 ful professors or lecturers

Necker

d‘"

>500 publications/year in the field of
oncology

Since 2012
Labeled as a cancer integrated research
site (SIRIC) :

The SlRlC CARPEM 55:BLIQUE @

INSTITUT
FRANGAISE ATIONAL
Fraternité pu CANCER



Why create an institute dedicated to oncology?¢

Y
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A
 To reinforce the sense of

: » To build an infernational
belonging to a major cancer For the patient recognition

care center « To Improve visibility of
« To integrate the medical

Internal aims l External aims

- to offer coherent patient our oncology expertise
activities of several sites pathways through a large for patients and

« To create a community medical expertise professional at regional
dedicafte to a common goal ., 14 improve quality of care and national level
> Using oncology to drive In oncology > Using the institute to
quality of care across the increase our recognition

different hospitals in European networks



Facing challenges

MERGING OF 3 HOSPITALS

- Different medical culture & \
« For some clinical units, there have &) /
been competing activities in the past. (4

 Need to homogenize medical
practices in the field of oncology

« The majority of the clinical wards are not
fully dedicated to cancer patients

« To succeed in making medical wards
treating different pathologies to work

together around a common theme and a

recognized quality standard

COVID-19 CRISIS

IRL meetings cancelled

Tireness of care teams

Focusing activities by site and by
services to manage the crisis
Closure of beds/wards :
permanent reorganization of care
to preserve cancer freatments



Why and How we do ife

A part of our community is united around translational ;§<
research through the SIRIC CARPEM since 20 ] 2 WCARPEM
>

« Launch programs including care, - Creation of a dedicated project Mo bilizing
research and education for the team
next 4 years * Involvment of key admistrative :
- Large implication staff in our team the medical
- Physicians, Surgeons, Biologists Communi’ry
Pharmacists, Paramedics, .
Researchers « Action: )
> Common objectives — Website the paramedical
— Organization of webinars communit
« Define a medical and scientific = Distribution of informative flyers Y
strategy for cancer that have been = Visiting teams during the accreditation o .
integrated in the APHP.center strategic plan Process the administratfive

community




Why is It a successe

To improve
patient care

1NN

Federation of the
different professions
in the hospital

Rewarding for
the ¢iare teams

Research

!UU‘UUU!

Everybody stay focused on the only aim:
the patient care

Medical, paramedical and administrative
community are gathered around a common
aim which is cross-cutting to a large part of the
hospitals

Recognition that cancer patient care is about
20% of the overall activity of APHP.Centre

A 10 years common base for clinicians and
researchers with the SIRIC CARPEM



What about fomorrow?

Implement our
Improvement plan

Participate in the
Improvement of
health care at the
European level

Participate to
European research

programs in the name
of our Institute '“
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